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About Lillie’s

Lillie’s Foundation is a non-profit organization providing support to
grandparents and caretakers raising school aged children. We provide

educational and enrichment programs for them and their grandchildren.

Our slogan speaks to our work, “Empowering Grandparents and

Caretakers Raising Kids!”

The concept of foundation was developed in 2012 by the vision of Darryl
G. Allen, Board of Directors and Founder. Our official work began in 2015.

Mr. and Mrs. Allen experienced firsthand the impact of unconditional love,
support and rearing from grandparents. Both of our founders were raised
by their grandmother Lillie. They know the struggles and sacrifices it takes

for retired and aging grandparents to raise grandchildren.

Their direct testimony is what fuels the passion of Lillie’'s Foundation.



OUR MOTTO
We Believe Grands Matter!

OUR SLOGAN

Empowering Grandfamilies Through Love

OUR PURPOSE

Lillie’s Foundation for Change (LF4C) strives to improve the academic success rate of
children matriculating through K-12 schools and being raised by their grandparents or

caretaker.

OUR MISSION

Lillie’s Foundation empowers grandparents and caretakers raising school aged children by
providing stable housing solutions and educational support, building stronger families and

brighter futures.

OUR VISION
We believe grandparents and caretakers raising school aged children can create a healthy,

wholesome and successful life with the support of a resourceful network.

OUR VALUES
e Family Stability
e Health and Wellness

e Success Pathways

OUR PROGRAMS
e Lillie’s CARES Program
e Lillie’'s PETALS Program




Lillie’'s Foundation Caseload

Our findings from Lillies’ Foundation caseload go back to our conversations with
grandparents and caretakers across Metro Atlanta (Fulton, Dekalb and Clayton

County) who are raising school aged children between 2012 - 2014.

We used our survey data to identify our top three (3) areas of impact which are:
o Economics
o Education

o Health and Wellness

Economics
Our initial findings reflected that grandparents and caretakers we engaged are

on fixed incomes, retirees, have a child(ren) as well as deceased spouse.

Education

Supporting the academic needs of the grandchildren was a key area of support
needed. Many of the grandfamilies did not feel the school provided
programming that centered their needs. Financial barriers often excluded
children raised by grandparents and caretakers from advanced level educational

and enrichment programs.

Health and Wellness
Grief , abandonment, social and emotional trauma are why we support
grandfamilies and caretakers raising children as this need was often unmet by

schools and out of school time programs.



Lillie’'s Foundation Annual Events

Annual High Tea | Health and Wellness
- Lillie’'s CARES program

Annual Family Fun Day | Education
- Lillie’'s PETALS program

Annual GRANDS Appreciation Brunch | Health and Wellness
- Lillie’'s CARES program

Annual GRANDS Giving Tuesday | Economics
- Operations

Annual AllenWeen Gala | Economics
- Operations

Annual Senior Holiday Party | Health and Wellness
- Lillie’'s CARES Program

Annual Board Retreat

- Operations

Lillie's Foundation leadership includes our Board Chair/CEO, Finance Chair/CFO,
Special Events Chair/COO, Executive Administrator, Board of Trustees Members

and Honorary Board Members.



Our Work:

Our initial caseload had 25 grandparents and caretakers across three (3) school
districts, 12 schools. Our first year of impact included four (4) programs that
impacted over 300 grandfamilies, eight (8) annual/city wide events that reached
750 plus grandfamilies and kinship families, sponsored a Motivational Monday
call that had over 1000 participants and our initial assessment had over 700

replies.

In the last three years, we implemented an annual board retreat, focused our
programs on two (2) pillars; outreach and education, brought on an Executive
Administrator to lead programming and added an annual gala event to help

raise funds for our annual budget.

OUR IMPACT MODEL

Step One : Assessment

Step Two : Relationship Building
Step Three : Engagement

Step Four : Programming

Step Five : Success

We currently partner with local schools and community organizations to support the
economic, educational, health and wellness needs of grandfamilies and kinship

families.



2025 and Beyond:

The impact that we want to make and envision for Lillie’s Foundation is to impact the
economics, education, health and wellness to improve the lives of grandfamilies and

kinship families.

Our goal is to raise over $150,00 within three (3) to incorporate efficient programming
and services for a caseload of 25 grandparents and caretakers and 300 grandfamilies

and kinship families within our GRANDS network.

We plan to do this through our programs, initiatives and resources providing support to

grandfamilies and kinship families.

Lillie’'s CARES Program - Economics

Financial Stability Federal Caregiver Tax Credit

Multigenerational Family Housing Transition Planning

Healthy GRANDS Initiative - Health and Wellness

Mental Health and Wellness Self Esteem and Efficacy

Family Leave Act Social Networking

Lillie’'s PETALS Program - Education
CTAE and STEM Multigenerational programming

Scholarship Social emotional learning

GRANDS Read Initiative - Education
Early Education Intergenerational learning

SEL | Social Services

e Grandparent’s caseload (monthly)



e Annual empowerment events (quarterly)

e Grandparent’s support group (quarterly)

Health and Wellness Services
e Lunch and learns (quarterly)
e Every Color Matters/Don’t Wait Seminars (annual)

e Annual outreach events (quarterly)

Family Literacy Services
o GRANDS Read (monthly)
e Grandparent’'s Day programming (annual)

e Annual scholarship (annual)

Education Services
e STEM Camps (quarterly)
e Educate GRANDS workshops (quarterly)

e Annual education summit (annual)

Outreach Services
e Yard support/hauling (quarterly)
e Decluttering (quarterly)
e Aging parents workshops (quarterly)



